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Summary.
Racial segregation is one of the core factors challenging the operability of the Starbucks Corporation. The organization had taken initiatives to close all its coffee shops for racial bias training amid its employees; a factor which is said to be not only a solution but a first step towards alleviating racism while restoring the damaged reputation (Gambatt, 2018). The company considered this initiative after some black men were threatened with trespassing in one of the company’s Philadelphia cafes, despite their explanation that they were in the store for a business meeting. This exhibited racism, a factor which needed acute control. The corporation took its employee through a carefully designed training program to enhance collective understudying of racial bias as well as the history of public accommodation in the context of the unites states. The company ensured effective communication to the public that it will be closing early for the purposes of reconnecting its workers with the mission as well as initiatives to transform Starbucks (Gambatt, 2018). During the entire training session, employees were served with relevant teaching and learning resources which would help. They were given notebooks and presented with the video for collective observation. Small discussion groups were considered in the entire session for further knowledge acquisition regarding racism. Much emphasis was given to the aspects of racial discrimination in public spaces. This Starbucks training program was significantly impacted by a wide range of civil rights campaigners and experts among others.
Starbuck corporation depicts much compassion to the lingering effects of racial discrimination encountered by its employees and customer in its coffee cafes overall. Due to the evident cases of racial segregation, the corporation leaders pointed out the need to reconnect the employees with the ultimate mission and ideas to make the organization quite welcoming. It was argued that by watching a video, show branded “You’re Welcome by Stanley Nelson’s” would impact the employees in understanding the dynamics of racial bias as well as the history of the public accommodation in the United States (Gambatt, 2018). It was also argued that it would be more rational for the workers to be asked to reflect the impacts of racial segregation on public spaces stretching from civil rights movements up to date. Starbucks executive vice-president also argued that this carefully designed training program was not the solution to racial discrimination. However, it was just an introduction to the field. Another argument was that it was significant that the organization takes its position to venture deep in letting the employees understand the issue as much as possible. This is by reviewing the policies as well as procedures; a factor which could help the Starbucks staff emphasis on the issue on a deeper level.
More accurately, the Starbucks cooperation devised an initiative which could help achieve the set goals and target. Starbucks values every bit of customer and employees regardless of race, religion, and ethnicity. The negotiation benefits the interests of the company and that of the employees by limiting the ongoing worker’s humiliation. Both groups subscribed to the best option that training employees on the causes and how to avoid racial discrimination by reopening negotiations. The African-American employees were categorically involved in the negotiation to help them understand the different forms of racism in the workplace and legal measures were taken where necessary. A win-win setting was well presented because both the organization and employees agreed to alleviate racisms on common ground.
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